
From Brockton to Canton
With a Stop in Jaffrey…

W.W. Cross 
1869 to 2017



Early Ownership

Benjamin Silvester…c.1790
Seth Silvester
John Wales (fulling, carding)
Ephraim Cole
Galen Packard…1825 (trip hammer)
Jefferson Bisbee
Benjamin Wheeler  
Benjamin Franklin Kingman
W.W. Cross…1869
W.B. Cross…joined firm in 1878



…a mechanical process that disentangles, cleans and 
intermixes fibers to produce a continuous web or 
sliver suitable for subsequent processing. This is 
achieved by passing the fibers between deferentially 
moving surfaces covered with card clothing. 

It breaks up locks and unorganized clumps of fiber 
and then aligns the individual fibers to be parallel with 
each other. In preparing wool fiber for spinning, carding 
is the step that comes after teasing.

Carding 



…also known as tucking or walking is a step in 
woolen clothmaking which involves the cleansing 
of cloth (particularly wool) to eliminate oils, dirt, and 
other impurities, and making it thicker. 

The worker who does the job is a fuller, tucker, 
or walker, all of which have become common 
surnames.  

Fulling



…also known as a helve hammer, is a 
massive powered hammer used in 
fabricating various articles of wrought 
iron,  brass,  steel and other metals.

Trip Hammer



One or more trip hammers were set up 
in a workshop known variously as 
a hammer mill, hammer forge or hammer 
works. The hammers were usually raised 
by a cam and then released to fall under 
the force of gravity. 

Historically, trip hammers were  
powered by a water wheel. Often multiple 
hammers were powered via a set of line 
shafts, pulleys and belts from a centrally 
located power supply.



Early History

W.W. Cross was founded in Brockton, 
MA in 1869, part of the shoe industry that 
was so vital to the southeastern 
Massachusetts  economy.



Brockton was a small New England 
town south of Boston and north of Fall 
River and New Bedford near the South 
Shore of MA. 

  North Bridgewater, as it was called 
back then, was soon to become the fastest 
growing city in MA and the shoe capital of 
the world.



William W. Cross – Founder

At 36, WW Cross was a driving 
force in making Brockton the shoe 
capital of the world.
 VP of the Brockton National Bank

 Largest stockholder of Brockton St Railway Co

 Large real estate investor

 General Mgr of the Brockton City Theater



Born in Brockton in 1833, he moved to Palmer,
and ran a dry goods business there for 14 years 
before going home to Brockton to achieve the 
following:

Founder, first president and largest individual   
  stockholder of the Brockton Street Railway       
  Company

Went from business/banking into real estate
Developed his own land to create housing for   

  Brockton
General Manager of the Brockton City Theatre
Became VP of the Brockton National Bank



In 1878, W.W. Cross took his son,
W.B. Cross into the firm. This allowed the 

older Cross to concentrate on other large 
financial and business interests.

By 1900, the factory produced high 
quality shoe, carriage, carpet, card, brush, 
lace and gimp tacks; Swedes (fire sparking 
tool?), charcoal and American iron shoe 
nails, cigar-box and Hungarian/channel 
nails; saddle staples for electrical wiring.



Fires in Brockton caused W.W. & 
W.B. Cross to pull up stakes and move 
to Jaffrey.



Wilbur Webster, born in 
Maine in 1839, went from Maine 
to Cuba to run a sugar mill. His 
first company, in Brockton, 
made cutlery for the shoe 
industry. His first factory was 
destroyed by fire in 1866. He 
rebuilt but moved his company 
to Jaffrey in 1873.

In 1894, Webster sold his cutlery works to the C.J. 
Kimball Company of Bennington. Together with a skilled 
mechanic named Chester M. Jackson went to work on 
the fine points of the product to which W.W. Cross had 
turned 25 years before.

Wilbur Webster



Webster founded the 
Granite State Tack 
Company in his former 
cutlery mill, the site we 
know as the Charles 
Letourneau woodworking 
mill on Old Peterborough 
Road now named Nutting 
Road. 

It had been known as 
the Foster Fulling Mill and 
later the sawmill of 
August St. Pierre.



         Wilbur Webster’s older brother, William T. Webster, 
who was in the business died in 1895 as a result of an 
industrial injury. He was an expert mechanic, fine 
workman, and his hobby was making violins.

The Granite State Tack Company prospered and 
eventually its leading customer became the United Shoe 
Machinery Corporation in Boston. USMC played a 
significant role in the growth of Brockton, and eventually 
acquired W.W. Cross Company.



USMC Headquarters in Boston



The original Jaffrey tack factory on Old 
Peterborough Road was destroyed by fire on 
July 20, 1915. USMC considered acquiring the 
company and moving it to Brockton. But…the 
roots were deep in Jaffrey.

The Town pooled its resources, built a 
plant of concrete with 21,000 square feet of 
manufacturing space, a capacity for 80 
machines, and offered a ten year tax 
incentive.

The company stayed. The plant was up 
and running in 1916 with the latest 
electrically driven machines. The new tack 
factory was immediately successful, the 
local investment being returned in three 
years.



USMC bought the 
Granite State Tack 
Company in 1920 and in 
1932 brought the W.W. 
Cross Company to Jaffrey 
from Brockton. 

Many skilled workers, 
tackmakers, came to 
Jaffrey at that time. It 
was largely a skill that 
was handed down from 
‘father to son’. 

Names like Nute, 
Washburn, McGinnis, 
Martin, Stannard, Major, 
and Hazelton had their 
start in Brockton.



William Webster died in 1905. His widow, 
Elizabeth Hamilton died in Jaffrey in April of 1916. 
Their son, Wilbur E. Webster, nurtured the firm and 
guided it through the formative years to maturity.

USMC manufactured many military products along 
with the multitude of shoe products. Tanks, field 
artillery, gun turrets, etc. During the war years, USMC 
was a major supplier of military wares.



USMC was a global company that influenced much 
of the world’s shoe industry. They would lease their 
proprietary shoe manufacturing machines, which gave 
them enormous control.



Because of this control, in 1957, USMC was  
dismantled for having a monopoly. 

It is believed that this was the undoing of the 
American Shoe Industry. Without the vast 
research investment of USMC it wasn’t long 
before the North American shoe industry fell 
behind other countries. Other factors include 
lower wages in third world countries, adhesives 
and molding technologies.

 
Around 1957, USMC was forced to sell WW 

Cross, along with JC Rhodes Co to Plymouth 
Cordage Company of Plymouth MA. 



This division became known as PCI and 
experienced a series of leveraged buyouts 
including Emhart Corp, Black & Decker, USMC 
(briefly for a second time), and DD Bean & 
Sons. There were also small groups of 
investors, usually leveraged.

The more leveraged buyouts, the higher 
the costs became. The higher the costs to 
manufacture,  the harder it was to remain 
competitive.



The only part of WW Cross that remains today is 
the electrical staple manufacture that was purchased 
from DD Bean and moved to Canton, Ohio in the late 
1990’s. This continues in operation as WW Cross 
Industries, Inc. 

The remaining equipment was sold piecemeal, 
some to specialty fastener competitors, some to junk 
metal dealers.



W.W. Cross Industries



Product (R)Evolution
Stone Age to Space AgeStone Age to Space Age



Manufacturing



Arthur Christian
WW Cross Softball Team - 1947



Pickling

Plating



Finishing
Processes



Packaging
Machines



Wafios Nail 
Machine Single 

Blow 

2-Die 2 Blow Machine 



Headless Thread Roller



Fisher Price Toys div of Mattel Toy Co
• Specially Designed Fasteners

• Axels for Child’s Lawnmower
• Hold Xylophone Keys
• NY, CA, Mexico

Eveready Battery
• Negative Current Collector

• Center of C & D Cells
• OH, VT, MO, NC, China

Sonoco, Baker Division
• Specially Designed Clinching Fastener

• Wooden Cable Reels
• ME, NC, TX, CA

Longaberger Basket Co
• Small Cut Fasteners for Basket Making

• Fancy Baskets – Wine, Bread, Collector
• Home Shows
• Zanesville,  Dresden OH



Handy Button Co
• Decorative buttons, zippers, PliGrip, Cross Trim

• Levi Straus
• Furniture
• Chicago, IL

Paint Brush Nails
• Specially Designed Fasteners, Machine Grade

• Purdy Brush, NW US
• Wooster Brush, OH
• Best Liebco, Philadelphia

Other…
• Specially Designed Fasteners

• Wallpaper sample book fasteners
• Shaker Box nails



The Company Had a Heart...

Social Conscience











Arthur Stanhope Crew 1918



15 Year Award Circa 1980





15 Year Award Circa 1980





Fire
• Chief
• Captain
• Lieutenant 
• Firefighters

Police Department
• Part time Officers
• Special Officers

Ambulance
• Drivers
• Attendants – 1st Aid

Town Positions
• Selectman
• School Board
• Planning Board

Civic
• Foster Parents
• Chamber of 

Commerce
• Town Celebrations



During the time when the fire station was located on River Street, 
fire pull boxes were located around town. There were also several 
phones located in factories, nursing homes, and the fire station.

When a fire call came in, the first person to answer got the 
location of the fire, pulled their box, then waited for the first person to 
reach the fire station. 

The code of the fire whistle identified the place where the 
call was picked up.

System worked well for many years.



Roland
Archambault



David Ely Donald Hunt

Charles
Baldwin

Raoul 
Deschenes





Rene Durand

Vernon
Ellis



Eddie
Guillaume

Joe ‘Jumbo’
Guillaume

Arthur Hunt

John Hannon



Jerry Ricard

John Field

Joe Griffin

John White



Bob Major

Willard  
McGinnis

Henry Martin

 Paul Martin



Norman Lanjevin

Leo Leclair

Leda Letourneau

Paul St. Pierre



Noe & Leda
St. Pierre



Dick Nute

Charlie
Ouellette

Lionel
Proulx



Al Washburn

Henry RivardCharlie Rice



Robert Bunce

Robert Caron

Mun Robichaud



Joe Field

Freddie
Walkonen

Edward
Griffiths

Buster
Gill

George Blair

Wilbur Webster Jr.



Raymond Stannard

George White Gordon White



Beginning…c.1914



…c.1951



Peak…c.1969



Now…End of an Era 









Property is currently (8/2017) owned by Larry K. & Larry S. Thibeault of 
Amherst, NH. They attempted to operate a gym named Solar Fitness. One or two 
other businesses tried to use space in the building. It is currently empty and is 
being tested as a potential 'brownfield site'. Results are due back very soon. 

The very back of the building and the acreage behind the plant are still 
owned by Black & Decker due to environmental regulations.

For further research:

http://www.ct-williams.com/blog/2013/4/3/ww-cross-company

http://www.ct-williams.com/blog/

http://www.wwcross.com/index.html

http://www.jaffreyhistory.org/

http://www.collectorsweekly.com/stories/117188-1950s--w-w-cross-carpet-tacks

History of Jaffrey

Jaffrey Roads & Streets, 1773-1980 by Colburn Kidd

http://www.ct-williams.com/blog/2013/4/3/ww-cross-company
http://www.ct-williams.com/blog/
http://www.wwcross.com/index.html
http://www.jaffreyhistory.org/
http://www.collectorsweekly.com/stories/117188-1950s--w-w-cross-carpet-tacks
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